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Objectives

Upon conclusion of this webinar, the participant will be able to:

1. Identify the differences between legislative and regulatory advocacy at 
both the state and federal level

2. Explain how legislation and regulation impact the practice of medical 
laboratory science

3. Discuss the best approach to engage with elected leaders, legislative 
staff, and other stakeholders to maximize their impact
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Overview
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Advocacy
• To promote a cause or principle

• To work to change the policies that affect our lives

• Involves actions that lead to a selected goal

• Influencing the decisions or legislation that affects the 
future
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Why Should We Be Advocates?

• We are the experts in the clinical 
laboratory, so we know how legislation will 
impact us

• What happens to the laboratory impacts 
healthcare

• The issues matter to our practice

• If we don’t speak up for ourselves, no one 
will be speaking for us

Minnesota Senator Amy Klobuchar working 
with ASCLS-MN delegation
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Branches of the Federal 
Government

LEGISLATIVE EXECUTIVE JUDICIAL

Makes Laws Carries Out Laws Evaluates Laws
➢ Congress

➢ Senate (Two 
Senators per state)

➢ House of 
Representatives 
(435 based on state 
populations)

➢ President
➢ Vice President
➢ Cabinet (nominated 

by the President 
and must be 
approved by the 
Senate)

➢ Supreme Court 
(Nine justices with 
lifetime appointments
nominated by the 
President and approved 
by the Senate)

➢ Other Federal Courts
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Branches  of State Government

• Similar to Federal Government except:

o Governor instead of President

o Lieutenant Governor instead of Vice President

o Nebraska is the only state that has a 
unicameral legislative branch (Senate only)

o All other states have a bicameral legislative 
branch (State Senate and House of 
Representatives or Assembly)
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Federal & & State Government

FEDERAL GOVERNMENT
• Make (print or coin) money

• Declare war

• Manage foreign relations

• Oversee trade between states and 
with other countries 

• Examples: CLIA, CLFS, PAMA

STATE GOVERNMENT
• Ratify amendments

• Oversee trade within the state

• Manage public health and safety

• Example: Licensure, funding for 
special state programs

Both may provide special funding opportunities, such as scholarships 
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How Is Advocacy Different? 
• Easier to get opportunities to meet with 

State Senators and Representatives
o Visits to State Capitols 

o Town Hall meetings

• Shorter legislative sessions
o Bills move quickly

• Stay in touch with professional organizations 
to learn about issues

• For the most part, advocacy is advocacy
Meeting with Minnesota State Senator John 
Marty
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Legislation vs. Regulation 
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Diagram of The 
U.S. Legislative 
Process by 
statistaCharts
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How can I influence legislation? 

• Vote

• Talk to your representatives about model legislation

• Speak at a legislative hearing



14 © 2023 Cardinal Health. All Rights Reserved.  

Regulation
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Text to 42 CFR 
Part 493 CLIA 
88 Proficiency 
Testing 
Regulations
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Example

• Legislation
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Example

• Legislation

• Regulation
oCMS defined an “applicable laboratory” as

– An entity that bills Medicare Part B under its own National Provider 
Identifier (NPI)

– Has more than $12,500 in Medicare revenues from laboratory services 
on the CLFS

– Received more than 50% of their Medicare revenues from laboratory and 
physician services 
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How can I influence regulation?

• Make a comment
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Engage and Advocate 
Effectively

Approaches to maximize impact
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Determine your why?
Laboratory professionals advocate in many ways and for many reasons.

1
Better work 
conditions?

• DRAW ATTENTION to 
all the work you and 
your co-workers do 
in the laboratory by 
sharing data with 
each other and 
management

2
Increase visibility 
of the laboratory?

• Make your role 
KNOWN within your 
organization so other 
healthcare team 
members will 
recognize you and 
understand your 
value

3
Recruit into the 
profession?

• Outreach to schools 
and in-house 
training and visiting 
opportunities to 
SHOWCASE the 
clinical laboratory 
as a career option

4
Support efforts at 
the State level?

Issues like:

• Licensure

• Minimum wage

• Housing

• Funding for 
education

• Affordable health 
care and insurance

5
Make an impact 
nationally? 

• LEARN about and 
SUPPORT efforts 
from professional 
organizations
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Things you can do
When advocating for the laboratory profession, no action is too small

Improve your workplace

• Communicate with your 
colleagues about 
problems and creative 
ways to address them

• Use staff meetings or 
one-on-ones with 
managers to brainstorm 
solutions

• Choose one thing and 
DO IT!

Visibility of the laboratory

• Participate in 
workgroups and 
committees in your 
organization

• Meet with patients (as 
your role permits it) and 
tell them about US

• Go ALL OUT during 
NATIONAL MEDICAL 
LABORATORY 
PROFESSIONALS' WEEK!

Recruitment into the lab

• Volunteer with 
professional societies 
and science education 
programs

• Become a mentor to LPs 
in training

• “You are an ambassador 
for our profession.” 
(Stanger, 2023)
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Connect with policy resources
A lot of time and effort goes into breaking down and understanding policy that affects the clinical lab

Strategies 

• Research and analysis of policy and issues

• Oversight of regulations and monitoring new policies that are being implemented

• Awareness through public awareness media advocacy

• Organizing grass roots efforts

• Building coalitions and networks of like-minded professionals/organizations

• Taking legal action to prevent/minimize effects of laws/regulations

• Increase influence with policy-makers through lobbying

(Raynot, J., York, P., & Sim, S-C., 2009).
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Share your story
You have a unique perspective that nobody else in healthcare has

• Write to your representatives during advocacy campaigns
• Letters and emails are popular choices

• Through the ASCLS Labvocacy Action Center. Calls for grass 
roots support: https://ascls.org/labvocate/

• Call your representatives, especially when they are in 
session, and tell others to do the same!

• Call (202) 224-3121 (U.S. Capitol Switchboard) and ask for 
your Senator’s/Representative’s office

• Participate in research that generates data on the needs 
of laboratory professionals

• ASCP Wage and Vacancy surveys

• @LabWOHS

Other ways to share your 
Laboratory Journey:

Letters to the Editor 

• Lookup your local newspaper 
at www.50states.com/news

Podcasts:

• Off the bench

• eLABorate Topics

• Inside the Lab

• Lab Culture

• Blood Advances Community 
Conversations 

Lab newsletters

• Your organization’s newsletter

• ASCLS Today

• Critical Values

• Today’s Clinical Lab

• Medical Laboratory Observer

• Other society-specific 
newsletters

https://ascls.org/labvocate/
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Get SOCIAL!
• Create and communicate through a 

professional social media account

• Look up your State or Federal 
Senator/Representative and explore 
issues they support that impact the lab

• Connect with other laboratory 
professionals (and influencers) and 
engage with them

• Support laboratory professional societies 
and content related to advocacy and 
policy

This Photo by Unknown Author is licensed under CC BY

Beware -- always make sure that any content you read 
about, learn about, or share, comes from reliable sources

https://researchleap.com/impact-social-media-consumer-buying-intention/
https://creativecommons.org/licenses/by/3.0/
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Meet people, 
network, show you 
are human

Step outside the laboratory and from behind the screen

o Look for the “Congressional schedule” -
https://www.congress.gov/calendars-and-
schedules

o Find the dates when your 
Senator/Representative will be participating in 
events in your district

o Go to Town Hall meetings

o Schedule a meeting in local office

Visit and engage with 
your elected officials

2021 Annual Legislative Symposium 
ASCLS-Kansas delegation (left to 
right, Heather Santaniello, Jennifer 
Jones, and Letycia Nuñez-Argote) 
visiting Rep. Tracey Mann (District 1).

https://www.congress.gov/calendars-and-schedules
https://www.congress.gov/calendars-and-schedules
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Thank you.
Questions?
Thank you to Cardinal Health for this opportunity

Connect with us at:
Donna Spannaus-Martin | spann003@umn.edu
Stephanie Noblit | snoblitmls@gmail.com | Twitter and LinkedIn @StephanieNoblit 
Letycia Nuñez-Argote | lety7273@gmail.com | Twitter & LinkedIn: @LeNA4LoveandLab

mailto:spann003@umn.edu
mailto:snoblitmls@gmail.com
mailto:lety7273@gmail.com
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