Demonstrating the Value of the Laboratory
Partnerships with Case Management
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Learning Objectives

A ldentify and discuss potential laboratory strategies
to address length of stay issues

A Describe how laboratory tests can impact transitions
of care and readmissions

A Demonstrate how laboratory tests can influence
denials in payment due to medical necessity

A Discuss how laboratory testing can improve hospital
acquired conditions
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Definition of Case Management

Case management is a collaborative process of assessment,

planning, facilitation, care coordination, evaluation, and advocacy
for options and services to meet
comprehensive health needs through communication and

available resources to promote patient safety, quality of
care, and cost-effective outcomes.

https://www.cmsa.org/whowe-are/what-is-a-casemanager/
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§ 482.30 Condition of participation:
Utilization review.

AThe hospital must have in effect a utilization review (UR) plan that
provides for review of services furnished by the institution and by
members of the medical staff to patients entitled to benefits under
the Medicare and Medicaid programs.

https://www.law.cornell.edu/cfr/text/42/482.30
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(cms Medicare Incentive Programs

3% Penalty

2% Penalty
(or Bonus)

1% Penalty

6% Penalty

Hospital Readmissions Reduction Program (HRRP)
https://qualitynet.cms.gov/files/5f294d57f75e420021

68c687?filename=FY2021 HRRP_FAQSs.pdf

Hospital Value-Based Purchasing Program (VBP)
https://www.cms.gov/Medicare/Quality -Initiatives -Patient-
Assessment-Instruments/HospitalQualitylnits/Hospital -
Value-Based-Purchasing-

Hospital -acquired condition Reduction Program (HACRP)
https://www.cms.gov/Medicare/Quality -Initiatives -Patient-
Assessment-Instruments/Value -Based-Programs/HAC/Hospital -
Acquired-Conditions
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https://qualitynet.cms.gov/files/5f294d57f75e42002168c687?filename=FY2021_HRRP_FAQs.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/HospitalQualityInits/Hospital-Value-Based-Purchasing-
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/HAC/Hospital-Acquired-Conditions

Find & compare nursing homes,

hospitals & other providers near you.

Learn more about the types of providers listed here

MY LOCATION * PROVIDER TYPE * NAME & TYPE (optional)

Facility name or type Search

Street, ZIP code, city, or state ‘ Hospitals v ’

https://www.medicare.gov/care-compare/
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LEAPFROG A program of

HOSPITAL . . o

What is Your Hospital's What YouCan Do For Hospitals Licensure About oG P —

SAFETY GR.DE Patient Safety?  Safety Grade to Stay Safe & Permissions  Our Movement THELEAPFROGGRUUP

Search By Citv/State «|N City - Choose - v Search
— Hospital Search Form

This Hospital's Grade

'S SW & l’lj L

MRSA Infection C. diff Infection Infection in the Infection in the Surgical site
blood urinary tract infection after
colon surgery

SPRING 2022

https://www.hospitalsafetygrade.org/stateankings
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https://www.hospitalsafetygrade.org/state-rankings
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Denial of Payment

Readmissions

Hospital-Acquired Conditions
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Length of Stay

Patients with Chest Pain
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Find & compare nursing homes,

hospitals & other providers near you.

Learn more about the types of providers listed here

Timely & effective care

Average (median) time patients spent in the emergency department 226 minutes
before leaving from the visit Other Very High volume
¥+ A jJower number of minutes is better hospltals: v

https://www.medicare.gov/care-compare/
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CK-MB versus Troponin

AChoosing Wisely guidelinescommend against using GKB

1,713 CK-MB tests ordered 17,878 troponin tests ordered
3-4 serial tests g6 hours 3 serial tests g3 hours
18-hour CK-MB rule out 6-hour troponin rule out

https://www.choosingwisely.org/clinician-lists/american-society-clinical-
pathology-myoglobin-to-diagnose-acute-myocardial-infarction/
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http://www.choosingwisely.org/clinician-lists/american-society-clinical-pathology-myoglobin-to-diagnose-acute-myocardial-infarction/

P AMERICAN
| B COLLEGE of
Qs CARDIOLOGY

Journal of the American College of Cardiology

JACC Journals » JACC » Archives » Vaol. 72 No. 18 Previous | Mext

Fourth Universal Definition of Myocardial Infarction (2018)

Expert Consensus Document

Kristian Thygesen, Joseph S. Alpert, Allan S. Jaffe, Bernard R. Chaitman, Jeroen J. Bax, David A. Morrow, Harvey D. White, and
SEE ALL AUTHORS

J Am Coll Cardiol. 2018 Oct, 72 (18) 2231-2264

https://www.jacc.org/doi/full/10.1016/j.jacc.2018.08.1038
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Baffer health through
laboratory medicine.

Clinical Chemistry CLN

Best Practices for Monitoring Cardiac Troponin in

Detecting Myocardial Injury @ Cardiac Troponin

Fred 5 Apple 38, Allan 5 Jaffe, Scott Sharkey, Peter Kavsak, Michael C Kontos,

Serial Ordering Recommendations: For Today and Tomorrow
Amy K Saenger, Stephen Smith

Clinical Chemistry, Volume 63, 1ssue 1, 1 January 2017, Pages 37-44, Author: Sara Love, PhD, and Fred Apple, PhD, DAECC /f Date: MAY 1.2014 [/ Source:
https://doi.org/10.1373/clinchem.2016.257428 Clinical Laboratory News
Published: 01 January 2017  Article history ~

https://www.aacc.org/cln/article https://academic.oup.com/clinchem/artic
s/2014/may/cardiac-troponin le/63/1/37/5612807
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Troponin Interval Example #1

Troponin | Collection Time
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Troponin Interval Example #2

Troponin | Collection Time
800

706

700

600

500 446 447 440
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NEvery system I s perfectly designe

- W. Edwards Dem

CAR ACS Admission [3045000884]

Code Status

Laborato
Lab - Cardiac Markers
[] CK ME Panel Every & hours - Lab For 2 Occurrences

Do you want to change the specimen collection from what it shows in the banner bar? No
Creatine Kinase, Total, Serum Or Plasma Every & hours - Lab For 2 Qccurrences

[]

Do you W the specimen collection from what it shows in the banner bar? No
Troponin | Every & hours - Lab For 2 Qccurre
[]

Do you want to change the specimen collection from what it shows in the banner bar? No
B-Type Natriuretic Peptide Once - Routine - Lab

Do you want to change the specimen collection from what it shows in the banner bar? No
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Troponin Interval Example #3

Volume per Subsequent Ordered Troponin | Collection Time
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The Journal of

APPLIED LABORATORY MEDICINE

Analysis of Inpatient and Emergency Department

Serial Troponin Testing Intervals in the United
States

Andrew Fletcher &2, Erik Forsman, Brian R Jackson

The Journal of Applied Laboratory Medicine, [faal85,
https://doi.org/10.1093/jalm/jfaal85
Published: 09 Movember 2020  Article history

https://pubmed.ncbi.nlm.nih.gov/33169147/
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