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Learning Objectives

Å Identify and discuss potential laboratory strategies 
to address length of stay issues

Å Describe how laboratory tests can impact transitions 
of care and readmissions

Å Demonstrate how laboratory tests can influence 
denials in payment due to medical necessity

Å Discuss how laboratory testing can improve hospital 
acquired conditions.



Definition of Case Management

Case management is a collaborative process of assessment, 
planning, facilitation, care coordination, evaluation, and advocacy 
for options and services to meet an individualôs and familyôs 
comprehensive health needs through communication and 

available resources to promote patient safety, quality of 
care, and cost-effective outcomes.

https://www.cmsa.org/who-we-are/what-is-a-case-manager/



eutilogicconsulting

§ 482.30 Condition of participation: 
Utilization review.

ÅThe hospital must have in effect a utilization review (UR) plan that 
provides for review of services furnished by the institution and by 
members of the medical staff to patients entitled to benefits under 
the Medicare and Medicaid programs. 

https://www.law.cornell.edu/cfr/text/42/482.30



Medicare Incentive Programs

Hospital Readmissions Reduction Program (HRRP)
https://qualitynet.cms.gov/files/5f294d57f75e420021
68c687?filename=FY2021_HRRP_FAQs.pdf

Hospital Value-Based Purchasing Program (VBP)
https://www.cms.gov/Medicare/Quality -Initiatives-Patient-
Assessment-Instruments/HospitalQualityInits/Hospital -
Value-Based-Purchasing-

Hospital -acquired condition Reduction Program (HACRP)
https://www.cms.gov/Medicare/Quality -Initiatives-Patient-
Assessment-Instruments/Value -Based-Programs/HAC/Hospital -
Acquired-Conditions

3% Penalty

2% Penalty 
(or Bonus)

1% Penalty

6% Penalty

https://qualitynet.cms.gov/files/5f294d57f75e42002168c687?filename=FY2021_HRRP_FAQs.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/HospitalQualityInits/Hospital-Value-Based-Purchasing-
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/HAC/Hospital-Acquired-Conditions


https://www.medicare.gov/care-compare/



https://www.hospitalsafetygrade.org/state-rankings

https://www.hospitalsafetygrade.org/state-rankings


Topics Covered

Length of Stay

Transitions of Care

Denial of Payment

Readmissions

Hospital-Acquired Conditions



Patients with Chest Pain

Length of Stay



https://www.medicare.gov/care-compare/



CK-MB versus Troponin

ÅChoosing Wisely guidelinesrecommend against using CK-MB

https://www.choosingwisely.org/clinician-lists/american-society-clinical-

pathology-myoglobin-to-diagnose-acute-myocardial-infarction/

1,713 CK-MB tests ordered

3-4 serial tests q6 hours

18-hour CK-MB rule out

17,878 troponin tests ordered

3 serial tests q3 hours

6-hour troponin rule out

http://www.choosingwisely.org/clinician-lists/american-society-clinical-pathology-myoglobin-to-diagnose-acute-myocardial-infarction/


https://www.jacc.org/doi/full/10.1016/j.jacc.2018.08.1038



https://www.aacc.org/cln/article

s/2014/may/cardiac-troponin

https://academic.oup.com/clinchem/artic

le/63/1/37/5612807



Troponin Interval Example #1

99 86

311

433 438

341
373

401
380

421

504

563

488

422
380

439

352

291

190

136 118 103 95
64

699

33
7 11 25 22 35 28 46 43 49 64 81 77 66

92 105 105

53 39 22 27 18 13 15

142

0

100

200

300

400

500

600

700

800

Hours

Troponin I Collection Time

Emergency Observation Inpatient



Troponin Interval Example #2
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ñEvery system is perfectly designed to get the result that it does.ò 

ˈW. Edwards Deming



Troponin Interval Example #3



https://pubmed.ncbi.nlm.nih.gov/33169147/


